Mediation and Meeting Center of Charleston

www.mediationcharleston.org

843-720-3720

Victim-Offender Mediation – What is it and how does it work?

· Victim-Offender mediation is a process providing victims and offenders (also referred to as “defendants”) a safe place to speak their minds about the crime that occurred and what they would like to do / have done towards “repairing the harm”.  

· The first step is for the offender to be prepared to admit wrongdoing.  This admission does not have to be exactly what the offender is charged with, but it must include a statement that something was done wrong by the offender to the victim.

· The victim and the offender decide (independently) whether they want to try mediation. If interested in mediation, each side must complete an application and submit it to: 

MMCC c/o Lindsey Rash

602 Rutledge Avenue, Charleston, SC, 29403

Lindsey.mmcc@gmail.com
fax: 843-266-2627

· Once an application is received, a mediator will contact the applicant to confirm, and then contact the other side, to see if that person is interested in considering mediation.  If either the victim or the offender does not want mediation, nothing further is done.  No negative outcomes result. 

· If both sides complete applications, the mediator will contact the victim and the offender separately, to ask what each person wants to gain from the mediation.  The mediator will make sure that if a mediation session takes place everyone will be respectful and that there will be a good chance to meet the goals of mediation. 

· If the mediator is satisfied that mediation is likely to meet the goals of both sides, and that everyone will behave with respect, a meeting (either in person or by video conference) is arranged.  Prior to the mediation session, the offender and victim will sign an Agreement, which includes a confidentiality clause.  This means that anything said to the mediator in preparation for and during the mediation session is confidential and can not be used in court, unless it constitutes a threat, intent to commit a crime or admission of a separate serious crime. 

· At the mediation session, the mediator will make sure that both the victim and offender are given opportunities to speak and to respond to one another. Each person is encouraged say what he or she believes ought to be done to “right the wrong.”  Each person is treated with dignity and respect.  

· If an agreement is reached at the end of a mediation session, it is written up and can be given to the court for consideration at sentencing.

· Some types of cases recommended for Victim-Offender Mediation include those with: 

(a)  disagreements about the amount of restitution; and/or

(b)  members of one family as both victims and defendant; and/or

(c)  a defendant who has a strong desire to apologize; and/or 

(d)  a victim who would like to have questions answered about the crime.  

· Call or email Lindsey Rash (contact information above) with any questions about Victim-Offender Mediation or about the Mediation and Meeting Center of Charleston.
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